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And now a word about our 

sponsorsé

Â The Good Food Network supports and integrates nonprofit and for-
profit work to build needed value chains, or relationships, systems, 
and infrastructure for bringing more good food to more people. 

Â Appalachian Sustainable Development (ASD) is a nonprofit that 
focuses on developing healthy, ecologically sound economic 
opportunities through education and training, and the development 
of cooperative networks and marketing systems for value-added 
food and wood products.

Â CAN is a network of seven nonprofits across five Central 
Appalachian states working in partnership with communities, 
businesses, policy makers, and others to develop and deploy new 
economic strategies that create wealth and reduce poverty while 
restoring and conserving the regionôs environment.
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Survey of Healthy Foods Value Chain 

Groups

Â75 ñvalue chainò groups received surveyôs, 

21 respondents;

ÂSurvey (email, with phone follow up in 

some cases) undertaken fall, 2009

ÂSeven questions, focused on building 

supply



Survey Questions

1. Is your organization directly or indirectly involved in trying to build a 
supply of healthy local foods in the region?  What types of healthy foods 
are you focused on?  (organic produce?, local produce?, grass finished 
meats?, processed foods?, etc.)

2. Please briefly describe the ways in which you or the partners with whom 
you work attempt to build supply of healthy local foods.

3. How many years have you and/or your partners been attempting to build 
supply of healthy local foods?

4. What are the main challenges or obstacles you have faced (and the 
farmers and food entrepreneurs with whom you work) to building supply?

5. Are there specific things you have done ïoutreach methods, training 
methodologies, incentive programs, etc. ïthat seem to be effective in 
building supply?

6. From your experience, what additional resources or elements do you 
believe would make your efforts to build supply more effective?  Why?

7. Any other insights regarding building supply of healthy local food?



1. Description of Survey Respondents

Location

Appalachian Region

(Virginia, Kentucky, Tennessee, West Virginia, Ohio and North Carolina)

66%

Outside of Region

(New York, Massachusetts and  Missouri)

34%

Level of Involvement with Value Chains

Directly involved with value chain work 66%

Indirectly involved with value chain work 34%

Value Chain Product Focus

Produce ï71% 71%

Meats/eggs/dairy ï52% 52%

Value added foods ï19% 19%

Multiple product types ï43% 43%

Grains ï4% 4%

Emphasis on organic/sustainably produced foods   57%



2.  Services provided (by responding organizations) to build value chains and supply

Marketing, market development

Direct marketing, sales or merchandizing of products 42%

Indirect marketing assistance 14%

Product testing and development 9%

Consumer outreach and education 9%

Processing, aggregation and distribution

Processing, aggregation or distribution 42%

Forming or managing farmer networks, co-ops 14%

Production support

Education, training and technical assistance 19%

Production research, trials 4%



3. Number of years experience in value chains

Direct value chain experience varied from 1 ï12 

years;

Most respondents involved in ñhealthy 

food/sustainable agrò for several years or more



4. Main challenges or obstacles faced in building supply

Market 70%

Prices too low, unstable or unpredictable (includes unfair competition 

from ñBig Agò or global imports)

38%

Lower prices for wholesale/institutional compared with direct markets 9%

ñChicken or eggò: limited supply restrains market which deters additional 

supply (includes building consistency of quality)

19%

Lack of consumer demand for differentiated products other than organic 

(eg Fair Trade)

4%



4. Main challenges or obstacles faced in building supply

Infrastructure 56%

General lack of infrastructure or funds to build infrastructure, 

including processing, aggregation

28%

Distribution/trucking challenges, lack of access 14%

Lack of cooperative networks of producers 14%



4. Main challenges or obstacles faced in building supply

Production 46%

Inadequate training/TA for farmers transitioning to new crops or 

production methods

14%

Lack of funds for farmers to build hoop houses, other farm 

infrastructure, or to take risks

14%

Limited access to or high cost of land 9%

General production challenges and poor economics of farming 9%



4. Main challenges or obstacles faced in building supply

Policy 28%

Regulatory hurdles that make small farming and processing 

more difficult, expensive or risky

19%

Public subsidies that favor commodities, big ag over small 

farmers and community infrastructure

9%



5. Tools, practices and incentives that have helped increase supply

Market 46%

Securing strong and predictable demand from buyers 19%

Securing good and stable prices from buyers 14%

Diversifying products for sale 9%

Presence of permanent farmers markets to build consumer 

awareness and demand

4%



5. Tools, practices and incentives that have helped increase 

supply

Infrastructure                                   32%     

Providing aggregation and distribution to farmers 14%

Developing producer networks and value chains 14%

Ensuring good communication with farmers 4%



5. Tools, practices and incentives that have helped increase 

supply

Production                                         33%

Practical workshops, training, research and TA 19%

Financial support, cost sharing for farmers 14%



5. Tools, practices and incentives that have helped increase 

supply

Policy                                         18%

Incentives for institutions to buy local/regional 9%

Public financial support for cost sharing, farm 

improvements

9%



What additional elements or resources are needed to build supply?

Market                                                      61%

Better consumer (and buyer) understanding of  the true costs, and 

benefits of healthy local foods; willingness to pay more for these

38%

Making healthy foods available/affordable to lower income 

people

14%

Securing partnerships, gaining leverage with larger buyers 9%



What additional elements or resources are needed to build supply?

Infrastructure 41%

Better, more accessible value chain infrastructure including processing, 

aggregation, distribution

33%

Need for private sector models of above 4%

Stronger networks of producers 4%



What additional elements or resources are needed to build supply?

Production                                                   32%

More training, TA and mentorship for farmers 19%

Training of trainers to increase local capacity 9%

Increased $ support for farmers to transition to new crops or production 

practices

4%



What additional elements or resources are needed to build supply?

Public policy                                           23%

Public/institutional ñbuy localò policies14%

Public policy that does not hurt small farmers 9%



Obstacles and Challenges to Building 

Supply ïCommon Themes

ÂTwo most common challenges faced:

Ãlow or unpredictable prices for products

Ãinadequate infrastructure for getting 

products from farm to market. 



Pricing Challenges

Relatively Low Prices:

ÇKeep farmers from participating in value 

chains, or reduce the ñretentionò of growers

ÇReduce operating margins for value chain 

managers/facilitators



A ñGood Priceò is relative



Price and Volume

Inverse relationship between volume and pricing:

Ç Institutional buyers, colleges, large retail expect 
ñcompetitive pricingò but offer large demand

Ç Smaller, more direct buyers offer better prices 
but lower volumes (or more work aggregating 
them)

*Some value chains better suited to smaller 
growers*



Grasshoppers Distribution, LLC, Louisville

Â CSA-based value chain with 100+ farmers and 400+ members

Â Goal of 800 members in 2010

Â Wholesale is small component; seeking to add hospitals and public 
schools

Â Changes in 2010: Requiring better grower pre-grading, eliminating 
pick-up from farms

Â Challenge: Finding the price point ïSufficient for producers, 
competitive for buyers, adequate to cover costs



Local Food Hub, Charlottesville



Challenge: Inadequate Infrastructure

ÂAll respondents who do not own, manage 

or have ready access to infrastructure 

cited it as a major challenge

ÂComplexity, cost, and intensity of 

managing infrastructure or facilitating 

necessary links (e.g. among aggregator 

and distributor) is common challenge



Appalachian Harvest Infrastructure






