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About the Wallace Center

The Wallace Center develops partnerships, pilots new ideas, 
and advances solutions to strengthen communities through 

resilient farming and food systems. 

ÁNational Focus Å Systems Change 

ÁMulti-Sector Partnerships Å Market-Based Solutions 

Key Strategies
Peer Networking and Outreach

Capacity Building, Training and Technical Assistance
Documenting and Sharing Replicable Models and Innovations

Applied Research and Knowledge Development
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Regional Food Systems
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SURVEY METHODS

MSU Center for Regional Food Systems

http://www.canr.msu.edu/resources/2017-

national-food-hub-survey-questions
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SURVEY RESPONDENTS

MSU Center for Regional Food Systems
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CAVEATS

Å Represents one-third of hubs

Å May overrepresent wholesale and hybrid; may 

underrepresent direct to consumer

Å Respondents drop-off 

Å More profitable hubs complete more of the survey

MSU Center for Regional Food Systems
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FINDINGS: 2017 NATIONAL FOOD 
HUB SURVEY

MSU Center for Regional Food Systems
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NAVIGATION

Findings by Topic

1. Operational 

Characteristics

2. Food Safety

3. Finances

4. Values and Mission

5. Networks, Challenges, 

Opportunities, and 

Barriers to Growth

Findings by Core Concepts

1. Food hubs contribute to 

the economy

2. Food hubs are becoming 

an established sector

3. Food hubs still face 

viability challenges

4. Food hubs support 

farmers

5. Food hubs support the 

triple bottom line

6. Capacity to meet food 

safety certification 

demands is increasing

MSU Center for Regional Food Systems
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OPERATIONAL CHARACTERISTICS

MSU Center for Regional Food Systems

Photo by Randall Davis, KVCC ValleyHUB, Kalamazoo, MI
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YEARS IN OPERATION

MSU Center for Regional Food Systems

In all three survey years, revenue was significantly correlated 

with the age of the food hub.

Food Hubs by Years in Operation



#FoodHubSurvey@MSUCRFS

TYPOLOGIES

MSU Center for Regional Food Systems

Business 

Model

Legal 

Structure

Enterprise

Type
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EMPLOYEES & VOLUNTEERS

MSU Center for Regional Food Systems

Percentage of Hubs Using Unpaid Staff

Number of Food Hub Employees
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BACKGROUND OF FOOD HUB MANAGERS

MSU Center for Regional Food Systems

Newer hubs are attracting managers with more formal 

education.

Å 53% of managers at food hubs established AFTER 2012 

had a graduate degree.

Å 35% of managers at food hubs established BEFORE 

2012 had a graduate degree.

Food Hub Managersô Experience by Area
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PRODUCERS AND SUPPLIERS

Support for Beginning and Mid-Sized Producers

Å An average of 46% of a hubôs producers and 

suppliers began business in the last 10 years (n = 

66)

Å 89%, (n = 89) of hubs indicated that most (55%) or all 

(34%) of their farm and ranch suppliers were small or 

mid-sized

Å 62% of hubs have increased their purchases from 

small and mid-sized farms in the last two years

MSU Center for Regional Food Systems
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PRODUCT MIX

MSU Center for Regional Food Systems

Total Food Hub Sales as a Percentage of $1
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SERVICES AND ACTIVITIES

MSU Center for Regional Food Systems

Marketing Services

Value-Added Services
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MSU Center for Regional Food Systems

Average Percentage 

of Hubs Selling to 

Customer

Types by Year
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FOOD SAFETY

MSU Center for Regional Food Systems

Photo by Noel Bielaczyc, Flint Fresh, Flint, MI
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FOOD SAFETY 

MSU Center for Regional Food Systems

Food safety 

requirements for 

producers and

suppliers

Preferences for 

producer and 

supplier

food safety 

certification
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FOOD SAFETY SUPPORT

MSU Center for Regional Food Systems

Hubsô food safety services for suppliers and producers



#FoodHubSurvey@MSUCRFS

FINANCES

MSU Center for Regional Food Systems

Photo by Kayla Koether, FarmTable Procurement and Delivery, Harlen, IA
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GROSS REVENUE

MSU Center for Regional Food Systems

Gross revenue 

by category 

and by year
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GROSS REVENUE OVERALL

MSU Center for Regional Food Systems
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GROSS REVENUE BY YEARS

MSU Center for Regional Food Systems
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GROSS REVENUE BY LEGAL STRUCTURE

MSU Center for Regional Food Systems
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GROSS REVENUE BY BUSINESS MODEL

MSU Center for Regional Food Systems
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Average Percentage of Hubs Selling to 

Customer Types

Average Percentage of Total Gross 

Sales by Customer Type



#FoodHubSurvey@MSUCRFS

GRANTS & PROFITABILITY

MSU Center for Regional Food Systems

Operating Expense Ratio (n = 78)

Food Hub Reliance on Grant Funding
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TREND TOWARDS PROFITABILITY

MSU Center for Regional Food Systems

Operating Expense Ratio by Years in Operation
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OER OVER TIME

MSU Center for Regional Food Systems

Operating Expense Ratio by Year for Same Hubs
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CAPITAL TO BEGIN OPERATIONS

MSU Center for Regional Food Systems

Primary Revenue 

Sources to Begin 

Food Hub

Operations for New 

Hubs (Less Than 2 

Years Old)
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VALUES AND MISSION

MSU Center for Regional Food Systems

Photo by Randall Davis, KVCC ValleyHUB, Kalamazoo, MI
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HUBS SOURCE AND SELL LOCALLY

MSU Center for Regional Food Systems

Proportion of hubs 

using processes to 

communicate 

product origin

Distance from hub 

where the majority of 

customers are 

located
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MSU Center for Regional Food Systems

Percentage of Hubs 

With Missions 

Related to Select

Nonfinancial Goals


